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CURRENT WESTMEAD HOSPITAL

ORGANISATION STRUCTURE (affected highlighted)

General Manager Westmead and Auburn

OFFICE OF THE GENERAL MANAGER: Operations Director, Executive Assistant, Executive Officer, Governance Officer, Manager Quality and Accreditation, Administration Officer Quality and Accreditation

Division of Surgery
and Anaesthetics

Executive Assistant

Acute Surgical Unit

Anaesthetics and Perioperative
Medicine

Bookings and Admissions
Breast Surgery
Cardiothoracic Surgery
Colorectal Surgery
ENT Surgery
Neurosurgery
Ophthalmology
Oral and Maxillofacial Surgery
Orthopaedic Surgery
Plastic Surgery
Podiatry

Sterilisation

Surgical Oncology Head and
Neck

Trauma
Upper Gl Surgery
Urology

Vascular Surgery

Division of Critical
Care and Medicine
Executive Assistant

Cardiology

Cardiothoracic ICU

Emergency Department
Geriatric Medicine
Intensive Care
Neurology

Organ and Tissue Donation
Service

Rehabilitation Medicine

Respiratory and Sleep Medicine

| Division of Women'’s ‘Oral Health

and Newborn Health

Clinical Directol Director
Operations Director Deputy Director

Executive Assistant ‘ = T
perations Manager: Executive Assistant

Operations Direct
| Executive Assistant
)perations

: :DIDIrectcr Nursing and
ndodontic: Midwifery:

Gynaecology

Gynaecological Oncology

perations Manager,
Medical Services|
‘Medical Coordinator

Maternal Foetal Medicine

Neonatology

Obstetrics nd Liaison:

Reproductive Medicine

Director

State-wide Infant Screening
Hearing

Hospital in the Home

Uro-Gynaecology

Director, Allied Health Westmead and Auburn

Clinical Governance

Corporate Governance

Manager, Finance and Business

Medical Services

Nursing and Midwifery Services

Research and Education

HPECM No: 19/71232

Sue-Anne Redmond
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WESTMEAD HOSPITAL

ORGANISATION STRUCTURE

CHANGES FROM VERSION 7: Chief Executive

« Confirmation and insertion of Westmead sterilising
services reporting line under Corporate Services Exegmgztgrf]‘;cmr
Manager HSM5 E—

» Correction and insertion of grade and classification for
Westmead Revenue Manager, Finance Business
Partners, Finance Business Support Officer, Senior
Finance Business Partner, PLOs and PLO Team

General Manager

Leader Executive Officer, Executive
. . . HSM2 Assistant, HSM1
 Correction of Westmead Quality & Patient Safety

Manager (SS) title to Director Quality & Safety (SS)
» Correction of Executive Assistant position grades

Medical Heads of
(AO6) Department

* Insertion of Executive Officer 1 FTE HSM2

Director Nursing &
Director Human Midwifery Services,
Resources, HSM4 NM9

Patient Experience
Manager (Complaints),
HSM3

Director Medical
Services, SS

1.0FTE )

Deputy General
Manager, HSM6

Manager Finance, Director Allied Director Quality &
HSM5 Health, Level 7 Safety, SS

Support Officer, Executive Executive Executive Executive Executive Executive Governance
HSM1 Assistant, AO6 Assistant, AO6 Assistant, AO6 Assistant, AO6 Assistant, AO6 Assistant, AO6 Officer, HSM2
1.0 FTE ) 0.5 FTE (shared 0.5 FTE (shared 0.5 FTE (shared) 0.5 FTE (shared 1 1.0 FTE 1.0 FTE
Medical Heads of Nurse Manager Finance Business Quality Manager, FTE (includes HR Executive Officer,
Department | Patient Flow, NM3 Partners, HSM3 .. .. HSM4 Manager) HSM2

r Refer to HOD reporting lines ]
—

Orderlies/
Porters

Senior Finance
Business Partner, Patient Safety
HSM4 Officer, HSM3

Whole Hospital
Lead, HSM3
1.0 FTE

Finance Business
Officer Support, Medical Heads of
HSM2 Department

Surgical Waitlist
Manager, HSM4
1.0 FTE |

Patient Liaison
Officers, AO5 CERS CNC LEGEND
1.0 FTE

Medical Heads of
Department

Refer to slide 11

Existing position

| visting posiion_
“!iﬁl; Health

Western Sydney
Qﬂasnﬂ Local Health District

Team Leader PLO, Manager Infection
HSM1 Control

Revenue Manager,
Pag e 2 HSM3 .
Postal Services
]




CURRENT WESTMEAD

NURSING STRUCTURE (affected highlighted)

Director Nursing
and Midwifery

Executive Assistan _
(AO6)

ik
NSW Health

GOVERNMENT

Page 3

Nurse Operations
Manager, Women'’s
& Children (NM6)

Workforce, (NM5)

Wik
NSW

GOVERNMENT

Nurse Manager,

After Hours Nurse
Managers (NM3)

Health

Western Sydney
Local Health District




WESTMEAD HOSPITAL

Executive Nursing Structure — Part 1 of 6

CHANGES FROM VERSION 7:

 Insertion of Executive Officer 1 FTE HSM2

* Insertion of Operational Nurse Manager Medical 2 1 FTE NM6
» Correction of Executive Assistant grade (AO6)

» Correction of Nurse Operations Manager, Women’s and Children’s General Manager

Health NM6 title to Operational Nurse Manager

Director of Nursing
and Midwifery, NM9

Executive Executive Officer,

Assistant, AO6 HSM2
1.0 FTE 1.0 FTE

Operational Nurse Manager

Operational Nurse
Women'’s and Children’s

Manager Medical 2,
NM6

Operational Nurse
Manager Medical 1,
NM6

Operational Nurse
Manager Surgery,

Health,

NM6 ~ NM6

Wik
NSW

GOVERNMENT
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Nurse Manager
Workforce,

NM5S

LEGEND

Existing position

Health

Western Sydney
Local Health District



WESTMEAD HOSPITAL

Surgery Nursing Structure — Part 2 of 6

CHANGES FROM VERSION 7: Director of Nursing
« Correction of Intensive Care NM5 under ONM Surgery and Midwifery, NM9
» Correction of Imaging NUM2 allocation from ONM Medical to ONM

Surgery
» Correction of Eye Clinic title from NUM2 to NUM3
Operational Nurse
Manager Surgery

Neurosurgery, Nurse Manager
NUM2 Perioperative, NM5

Cardiothoracic and ascular and Upper
Plastics, NUM2 Gl, NUM2

Eye Clinic, Orthopaedics,
NUM3 NUM2

Imaging, Surgical COU,
NUM2 NUM2

LEGEND

Clinical Nurse Neuro-trauma

Consultants COU, NUM2
23.62 FTE

Existing position

| visting posiion_
“!iﬁl; Health

Western Sydney
Qﬂasnﬂ Local Health District
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WESTMEAD HOSPITAL

Medical Nursing Structure — Part 3 of 6

CHANGES FROM VERSION 7:

Correction of Imaging NUM2 under ONM Medical 1

Correction of Intensive Care NM 5 allocation from ONM Surgery to
ONM Medical 1

Correction in Clinical Nurse Consultant profile from 23.62FTE to
9FTE

Transfer of some services to additional ONM (see Part 4 of 6)

Page 6

Director of Nursing
and Midwifery, NM9

Operational Nurse
Manager Medical 1

Endoscopy,
NUM2

Interventional
Cardiology, NUM2

Cardiac Cath Lab,
NUM2

Cardiac Rehab,
NUM2

Intensive Care,
NM5

Clinical Nurse
Consultants
9.0 FTE

Emergency, NM4

Respiratory COU,
NUM2

Cardiology,
NUM2

Coronary Care
Unit, NUM2

CESGERICI) )Vl GOVERNMENT
NUM2

LEGEND

Existing position

Health

Western Sydney
Local Health District



WESTMEAD HOSPITAL

Medical Nursing Structure — Part 4 of 6

Director of Nursing

CHANGES FROM VERSION 7: and Midwifery, NM9

* Insertion of 4th ONM — ONM Medical 2 NM6

* Insertion of services reporting to ONM Medical 2 position |

Operational Nurse
Manager Medical 2

Western Renal
Service, NM4

Mixed Medical,

Immunology
Ambulatory Care,

Neurology, Geriatrics and
Stroke, NUM2

Private Consulting
Rooms, NUM2

Sexual Health,

Diabetes and Cancer Day Care,
Education, NM3 NUM2

Clinical Nurse Rad Onc,
Consultants NUM1
33.58 FTE

Page 7

GOVERNMENT

LEGEND

Existing position

Health

Western Sydney
Local Health District



WESTMEAD HOSPITAL

Women'’s and Children’s Health Nursing Structure — Part 5 of 6

CHANGES FROM VERSION 7:

*Correction of NICU title from NUM3 to NM3
Correction of Birth Unit title from NUM3 to NM3 R
*Correction of SWISH title from NUM3 to NM3 and MIdWIfeI’y, NM9

*Correction of Nurse Operations Manager, Women'’s and Children’s Health
NMG6 title to Operational Nurse Manager

Director of Nursing

Operational Nurse Manager
Women’s and Children’s
Health

Women’s Health
Clinic,MUM3

Women’s Health Birth Unit,
Ward, NUM2 NM3

Midwifery at Home,
MUM2

Clinical Midwifery

Postnatal,
MUMS3

Consultants and
NPs
16.42 FTE

LEGEND

Existing position

Health

Western Sydney
Qﬂasnﬂ Local Health District
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WESTMEAD HOSPITAL

Workforce Nursing Structure — Part 6 of 6

CHANGES FROM VERSION 7:
* nil

Director of Nursing
and Midwifery, NM9

Workforce
Manager, NM5
.

\

Nurse Educators

11.05 FTE

Workforce NUM?2
1.0 FTE

After Hours CNE
6.63 FTE

LEGEND

Existing position

| visting posiion_
"!iﬁ!; Health

Western Sydney
Qmswﬂ Local Health District
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WESTMEAD HOSPITAL

Medical Reporting Structure

CHANGES FROM VERSION 7:

 Correction of Medical/Surgical Advisor classification from 0.3FTE to
0.5FTE

» Confirmation and correction of number of HOD’s Surgery from 14 to

15 Director Medical
» Confirmation and correction of number of HOD’s Medicine from 10 to Services, SS

17 1.0FTE

General Manager

Support Officer, Medical
HSM1
1.0 FTE 0.5 FTE ,

Surgical/ 0&G
Advisor

0.5 FTE

Medical Services
Manager, HSM4
20 FTE

|
|
|
|
|
|
|
|
|
Advisor |
|
|
|
|
|
|
|
|
|

HOD's Surgery
(15)

HOD’s Medicine
(17)

Resident Support
Unit

Page 10 ] GOVERNMENT

LEGEND

Existing position

Health

Western Sydney
Local Health District



CURRENT BMDH
ORGANISATION STRUCTURE (affected highlighted)

| ! | I I
Qiviian 2 Division &
.’I'I."I:I Shared
Services
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BMDH HOSPITAL

ORGANISATION STRUCTURE

Chief Executive

CHANGES FROM VERSION 7:

e
Correction of General Services Officer title Executive Director
«Correction of Executive Assistant grade (AO5) %

*Correction of NM Patient Flow grade from NUM3 to NM3

*Correction of Supply Services, Switch and Pastoral care reporting under
Manager Corporate Services

General Manager

*Correction of Speech Pathology reporting line under Director Allied

Health HSM2 Officer, AO4
1.0 FTE 1.0 FTE ,

*Correction of Infection Control Practitioners reporting line under Director

Quality & Safety and DON

Executive Officer,

Administration

. . . . Executive Medical Heads of
*Confirmation of IPC CNC and ICPs reporting line under DONM and Assistant, HSM1 Department

Director Quality & Safety

Manager Finance &
Corporate Services,
HSM5

Director Human
Resources, HSM4

Director Allied
Health, Level 7

Director Medical
Services

1.0FTE

Director Quality &
Safety, HSM6

Director Nursing &
Midwifery, NM8

Nurse Manager
Patient Flow, NM3

Whole of Hospital
Lead, NM3

Executive
Assistant, AO5

Executive
Assistant, AO5
0.5 FTE (shared

Executive
Assistant, AO5
0.5 FTE (shared

Executive
Assistant, AO5

Executive
Assistant, AO5

Executive
Assistant, AO5

Manager Corporate
Services, HSM4

D/Director Medical
Services

Patient Safety
Officer, HSM3

FTE (Including HR
Manager)

Security Manager Nursing
Structure
I Refer to nursing structure l

SFBP, HSM4

Volunteer Manager |§

xecutive Manager

Medical Services,
HSM3

Revenue Manager,
HSM3
1.0FTE

Patient Experience o) -
Manager (Complaints), ccupationa
HSM3 ) Therapy

General Services
Manager

2.0 FTE

JMO Manager
Junior Medical,
HSM2

Quality Manager,
HSM4

Finance BP,
HSM3

Finance Bus

4.0 FTE

Stores & Supply |
Services

Pastoral Care

Medical Heads of Medical Heads of
Department Department

E Refer to HOD reporting lines ] Refer to HOD reporting lines

Support, HSM2
1.0 FTE

LEGEND

Patient Liaison
Officers, AO5
7.8 FTE

Existing position

Orthoptics Switch Services

Admin Manager

Infection Prevention

& Control, CNC PLO Team Leader,

HSM1
1.0FTE

| Speech Pathology
... .1

Infection Control
Practitioners

Page 12 T




CURRENT BMDH
NURSING STRUCTURE

General Manager BMDE Executive Directo rsing and Midwifery WSLHD

Director Mursing and Midwifery MK B (1.0 FTE)

Deputy Director of Mursing and Midwifery Bla puty Director Mu g and Midwifery Mount

Druitt MMS (1.0 FTE]

e han:

L J a0 : MLURE C52 — Aehab ard
0 Gervices Stvoke (1.0 FTE}
NUMZ B4 — Surgical J
. et NLIMAZ AS1 — Aged Care Secure
Ursit 1.0 FTE}
racam o _norm |

Pain Service CNSZ — (1.0 FTE)

Div. Nurse BManager

Women's and Youwth
1.0 FTE

Health NM4 (1.0 FTE)

MUME Antenatal — (1.0 FTE]

HUBAS = Gan. Surg (1.0 FTE)

|
|

MNM Peri Operative BLEKT
MRS (10 FTED

|

g
g
:

R
i
:

- § G e § s

AW [Health
7\ v .“ 4

“"’.‘!"‘ ‘!!4!) !/-Ivgsatgr Sydney

NSW Health NSW

GOVERNMENT sovernvent | LOcal Health District
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BMDH HOSPITAL

Executive Nursing Structure — Part 1 of 6

CHANGES FROM VERSION 7:

 Correction of reporting line for ONM, Women'’s and Youth Health
NM4 under Director Nursing and Midwifery NM8, alongside other
ONM positions

* Correction of Nurse Manager, Women’s and Youth Health NM4 title
to Operational Nurse Manager, Women’s and Children’s

* Correction of Nurse Manager, Workforce NM4 reporting line to
Director Nursing and Midwifery NM8

General Manager

Director of Nursing
and Midwifery, NM8

Executive
Assistant, AO5
1.0FTE

Operational Nurse Operational Ngrse Operational Nurse Operational Nurse Nurse Manager
Manager Surgery, Manager Medical, Manager Mount Druitt, Manager Women'’s and Workforce,
NM6 NM6 NM5 Children’s, NM4 NM4

LEGEND

Existing position

| visting posiion_
"!iﬁ!; Health

Western Sydney
Page 14 Qmswﬂ Local Health District




BMDH HOSPITAL

Surgery Nursing Structure — Part 2 of 6

CHANGES FROM VERSION 7:

* Insertion of Bookings and Admissions Office reporting line under
ONM Surgery

 Correction of BH Scrub/Scout NUM3 grade

Director of Nursing
and Midwifery, NM8

Operational Nurse
Manager Surgery

BMDH NM
Perioperative, NM4

BH General
Surgery, NUM3

BH Scrub/Scout,
NUM3

BH Anaesthetics/
Recovery, NUM2

BMDH
Preadmission
Clinic, NUM1

Day Procedure
Unit, NUM1

Page 15

BH Orthopaedics/
SAU, NUM2

Gastroenterology, BMDH Continuing

Care CNC

Bookings and
Admissions Office

LEGEND

Existing position

Health

Western Sydney
Local Health District

Wik
NSW

GOVERNMENT




BMDH HOSPITAL

Medical Nursing Structure — Part 3 of 6

Director of Nursing

CHANGES FROM VERSION 7: and Midwifery, NM8

Correction of BH Ambulatory
care NUML reporting line to |
ONM Medical

Correction of Infection Control
Practitioners reporting from

ONM Medical, updated to '
report to DON and Manager
Quality & Safety BMDH NM Critical

Care, NM4
Insertion of BMDH Aged Care
Manager and transfer of Aged
Care wards and services from
the ONM Medical to this

Operational Nurse
Manager Medical

BMDH Aged Care BH Respiratory, BH Neurology/ BH General BH Ambulatory BH Oncology ward, NUM1 - Forensic Medical

Cancer/Haematology

Manager, NM3 Stroke, NUM2 Medicine, NUM2 Care, NUM1 Clinics, NUM3 Unit, NUM1

BH Aged Care/ BH Diabetes

position Telemetry, NUM2 Education NP
... | 08 FIE

Amalgamation of wards and
deletion of NUM1 Aged Care
and NUM1 Aged/Care
respiratory

Insertion of NUM2 Aged -7 ]
Care/Respiratory for new

amalgamated ward

Transfer of Imaging/Cath Lab BMDH Imaging/ Respiratory/Aged
Cath Lab, NUM2 Care, NUM2

R e e | E—
|/ Cardiac Diagnostics reporting

line from ONM Medical to

Nurse Manager, Critical Care, BH Coronary Care/
NM4 Cardiology/Cardiac

Diagnostics, NUM3 ASET CNC

2.0 FTE

Correction of BH Oncology
ward NUM1 and Cancer and
Haematology Clinics NUM3
titles

Correction of BH Diabetes
Education NP reporting to BH
Ambulatory Care NUM1

LEGEND

Existing position

| visting posiion_
“!iﬁ!; Health

Western Sydney
Qmsnﬂ Local Health District
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BMDH HOSPITAL

Mount Druitt Nursing Structure — Part 4 of 6

CHANGES FROM VERSION 7:

* Correction of Nurse Manager, Workforce NM4 reporting line to
Director Nursing and Midwifery NM8 (Part 1 of 6)

 Correction of MDH Perioperative Service NUM3 and MDH
Anaesthesia Recovery NUM2 operational reporting line to BMDH
Perioperative NM4 (slide 2) and functional reporting line to ONM
Mount Druitt

» Correction of MDH Emergency NUM3 operational reporting line to
BMDH Critical Care NM4 (slide 3) to ONM Mount Druitt

Director of Nursing
and Midwifery, NM8

Operational Nurse
Manager Mount Druitt

MDH

Rehabilitation, MDH Perioperative _ - _ _ ,
NUM?2 Service. NUM3 Operational reporting line to BMDH Perioperative NM4 (slide 12),

functional reporting line to ONM Mount Druitt

MDH Sub-Acute, MDH Anaesthesia
NUM2 Recovery, NUM2

Operational reporting line to BMDH Critical Care NM4 (slide 13),
MDH Palliative MDH Emergency, functional reporting line to ONM Mount Druitt

Care, NUM2 NUM3

MDH Paediatric,
AHNM NUM2

8.45 FTE

MDH Surgical,

NUM?2

LEGEND

Existing position

Health

Western Sydney
Page 17 sovernvent | LOCal Health District




BMDH HOSPITAL

Women's and Children’s Nursing Structure — Part 5 of 6

CHANGES FROM VERSION 7:

«Correction of reporting line for ONM, Women’s and Children’s NM4 under  IBII(E (o] eI NIV oo
Director Nursing and Midwifery NM8, alongside other ONM positions and Midwifery, NM8

*Correction of BH Newborn Care grade from MUM3 to MUM2

Operational Nurse
Manager Women’s and
Children’s

BH Newborn Care,
MUM2

BH Women’s
Health, NUM2

BH Maternity and
Midwifery 2 Home,
MUM2

BH Birthing Unit/
MAC, MUM3

LEGEND

BH Women’s Existing position

| Existing position |
Health Clinic, Health

Western Sydney
sovernvent | LOCal Health District
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BMDH HOSPITAL

Workforce Nursing Structure — Part 6 of 6

CHANGES FROM VERSION 7:
Correction of Workforce Manager tile to Workforce Manager NM4 Director of Nursing

and Midwifery, NM8

Workforce Manager,
NM4

BMDH After Hours
Ward Clerks

BMDH N&M
Resources

BMDH N&M
Education

LEGEND

Existing position

| visting posiion_
"!iﬁ!; Health

NSW Western Sydney
Page 19 sovernvent | LOCal Health District




CURRENT AUBURN HOSPITAL

ORGANISATION STRUCTURE (affected highlighted)

e A —— General Manager

Finance and Business Human Resources Westmead / Quality & Accreditation
Support Business Partners Auburn Hospitals Manager Welstmead / Auburn
Westmead / Auburn Westmead / Auburn :
I
I [ |
Chief Medical Advisor Director Nursing & Director Corporate Operations
DS L Midwifery Services & Allied Health Director
Westmead / Auburn
Deputy Director
Medical Services
Westmead / Auburn
( N O N . @ . | e R
Manager L[ HODGeneral Nurse Manager | | Patient Safety and Dietetics Unit | Manager
Medical Imaging Medicine Operations Clinical Quality Officer Head Security Services
1\ J A _ J
OD Ob & )
" HOD Obstetrics ( ) N ———
Director | Gynaecology Nurse Manager | | Health Information B ranend Library Manager
Pharmacy — L ) Patient Flow Record Service Therapy Site ——
~N - ~ - Senior \
HOD Ear, Nose ( N - @@
- and Throat Nurse Manager
Y .
L ) After Hours ] Physiotherapy Malnten‘ance
_ Y, L1 | Operations
s N Head
|| HOD Emergency ( N - CSSD Manager
- - - Medicine Nurse Manager \ )
RepOI’tlngl] |IneS Wl ” \ Y, Perioperative — —— —_—]
( \ [V/————— Social Work Administration
Change HOD General Team Leader T Manager
= Surgery Nurse Manager | 4 . —
~— @@ Workforce &
. Staffing s h - o 5
— HOD Cardiology peec
pathorony Site Reporting lines will
s N Senior
HOD [ Nurse Educator J— Ch an ge
Anaesthetics
Y,
Bilingual Health
—] HOD Paediatrics Workers
— HOD Plastics TETTETEETT T T
LEILE LI Denotes indirect reporting line
Doc No: 19/7326 CSOs

Last updated: 30/01/2019
Approved by Brett Thompson, General Manager 08/02/2019

"!i‘é!; Health

NSW Western Sydney
Page 20 sovernvent | LOCaAl Health District




AUBURN HOSPITAL

ORGANISATION STRUCTURE

CHANGES FROM VERSION 7:

» Correction of grade and classification for
PLOs and PLO Team Leader

» Correction of title for Finance Business
Partner to Finance and Revenue
Business Partner HSM3

» Correction of Revenue Officer HSM2

+ Correction of Security Services Manager
grade from HSM2 to HSM1 and General
Services Manager HSM2

» Correction of grade and title for Director
Human Resources HSM3 from Manager
Human Resources HSM2

Chief Executive

Executive Director
Operations

General Manager

Executive
Assistant, HSM1
1.0 FTE

 Correction of title for Manager Finance &
Corporate Services from Corporate &

Finance Manager Director Medical

Services
» Correction of title for Manager Quality

and Safety from Patient Safety & Quality
Manager

» Correction of classification for Manager
Allied Health from 0.4FTE to 0.6FTE and
grade Level 6

Executive
Assistant, AO6
[ 0.5 FTE (shared) |

Director Allied

Manager Quality & Director Nursing &

Safety, HSM5 Health, Level 6 Midwifery, NM7
[ 0.6 FTE ]
Executive Executive Executive

Assistant, AO6 Assistant, AO6 Assistant, AO6

(OS5 FTE (shared) | [ O.5FTE (shared) | [ 0.5 FTE (shared) ]

-
» Correction of Volunteer Manager |
reporting line from Human Resources
Manager to Manager Finance &
Corporate Services

JMO Manager,
HSM1
1.0FTE
Medical Staffing
Support Officer,
AO4

LEGEND
Existing position

Current PT change to
full-time

Director
Pharmacy

Split role to become

1FTE
Manager Medical
Imaging
P ag e 2?21 Medical Heads of

Department

Refer to HOD reporting lines

Patient Safety Dietetics Unit Team Nurse Manager

Officer, HSM3 Leader (WMD) Operations, NM5
( 1.0FTE ]
L | - !

Quality & Occupational
Accreditation Therapy Team Nurse Manager
Manager, HSM4 Leader Patient Flow, NM3

| 10FTE ]

|
Patient &
Consumer Support
Officer, HSM2
—

Physiotherapy
Team Leader

Nurse Manager
After Hours, NM3 §
Refer to slide 11

Social Work Team
Leader

Bilingual Health
OGS

Nurse Manager
Perioperative, NM3

1.0 FTE

Speech Pathology
‘Team Leader

Nurse Manager
Workforce, NM3

Manager Finance &
Corporate Services,
HSM4
1.0 FTE |

Executive
Assistant, AO6
0.5 FTE (shared

Ii

Finance & Revenue
Business Partner,
HSM3
| 1.0 FTE

-

_J

Team Leader PLO,
HSM1

Patient Liaison
Officers, AO5

General Services
Manager, HSM2

SurgiNet and ED
Data Manager,
HSM1

Team Leader
Admin, AO5
1.0 FTE

Team Leader
Bookings, AO5

Manager Security
Services, HSM1

Director Human
Resources, HSM3
1.0 FTE

Executive
Assistant, AO6
0.5 FTE (shared




CURRENT DRUG HEALTH

ORGANISATION STRUCTURE (affected highlighted)

Service Director
Drug Health
(SS)
Medical Staff Medical Leads Executive Assistant
Drug Health WMH, CUMB, BLKT, MD
Drug Health Nurse Data Services Finance Information Planning Research Drug Health Manager
Manager & & Team Allied Health
Resource Manager Quality Leader Psychology and
Counselling
Nurse Unit Managers Data Assistant Research Team Team Leaders
*CAM Cumberland =Specialist Psychology
=CL Services =Whole Family Team
WMH/CUMB (WFT)
=Fleet St OTP
"NUM L *MERIT / Forensic
Programs
=Blacktown OTP =Community Drug
=Mt Druitt CAM Health
=CL Services BLKT/ MD
sNUM 1 Counselling Services
CNCI/CNS’s SUPS
Vulnerable Families
Needle Syringe Program
Admin Team

Line Management
Strategic Reporting = = ==« - -
Clinical Leadership = =— =—

Created: 16 July 2019
V2: 23 July 2019

8 0
1[\“]; Health

JCW | Western Sydney
gmswﬂ Local Health District
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DRUG HEALTH SERVICES

ORGANISATION STRUCTURE

CHANGES FROM VERSION 7:

- Correction of Service Director reporting line under Executive Director Executive Director
Operations Operations

 Correction of Manager Quality, Safety and Patient Experience grade
from HSM4 to HSM3

» Confirmation of Manager Allied Health grade Level 7

Service Director Medical / Clinical

Manager Quality, Manager Finance
Director Medical Safety and Patient and Corporate

Nursing Manager _
(reports professionally to Manager Allied

district DON or their delegate) Health, Level 7

Director Human
Resources, HSM3

Services, SS Experience, HSM4 Services, HSM3

Nurse Unit
Managers

LEGEND

Health

NSW Western Sydney
Page 23 sovernvent | LOCal Health District




CURRENT ORAL HEALTH

ORGANISATION STRUCTURE (affected highlighted)

Director, Oral Health

Executive Assistant ] I !
1 1
1 1
1 1
1 1
1 1
1 1
Director of Institute Clinical Director Deouty Direct Dental Informatics Finance Senior HR
of Research Education eputy Director Unit Business Partner Business Partner

: 3 General Services Specialist Services
Reporting line for all
department heads will change.
University Paediatric Dentistry
General Practice And Orthodontics
. Oral Medicine & Special
Emergency Dentistry Care Dentistry
i
WCOH
Department
General Practice Oral Restorative
— Blacktown/Mt Druitt Sciences

Dental Laboratory NUM Oral Health

"!i‘é!; Health

Western Sydney
Page 24 glmswﬂ Local Health District




ORAL HEALTH

ORGANISATION STRUCTURE

Executive Director
CHANGES FROM VERSION 7: Operations

*Correction of Oral Health General Manager grade and
classification to 1IFTE HSM6

*Correction of Oral Health Clinical Director grade and classification
to 1FTE Area Director Level 3

*Correction of Director Human resources title from Manager Human
Resources

General Manager,
HSM6
1.0FTE

*Correction of General Manager reporting line under Executive
Director Operations

*Correction of Manager Quality, Safety and Patient Experience
grade from HSM4 to HSM3

Executive Assistant

Manager Quality, Manager Finance
Director Medical Safety and Patient and Corporate Director Human Clinical Director, Clinical Director
Services, SS Experience, HSM4 Services, HSM3 Resources, HSM3 Area Director L3 Education

General Specialty
Services Services

HoD University HoD Paediatrics
General Practice and Orthodontics

oD Oral Medicine
HoD Emergency and Special Care
Dentistry Dentistry

HoD Clinical Y

HoD General Support
Practice WCOH Department
LEGEND
Note:
) Existing position
«  Patient Flow to report to General Manager HoD Oral
+  Existing IT functions to report to Digital Health Services Practice BMDH Sciences

+ Existing Research positions to report to Research and Education

Nurse Unit Manager, Oral Health
(reports professionally to district
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CLINICAL NETWORK

SURGERY AND SURGERY SPECIALTY

Chief
Executive

CHANGES FROM VERSION 7:

» Confirmation and correction of Surgery and Surgery Speciality
Clinical Networks to separate Surgical Oncology, and Head and Neck

Surgery
+ Correction of Clinical Network Administration Assistant title to Clinical Clinical Director Clinical Director
Network Executive Assistant and addition of grade AO6 Surgery Surgery Specialty

0.3 FTE 0.3 FTE

* Correction of Clinical Network Clinical Manager grade NM6/AH8

Executive

Clinical Manager, Executive Clinical Manager,

NM6/AHS Assistant, AO6 NM6/AH8 Assistant, AO6
0.5 FTE 0.5 FTE 0.5 FTE )

Opthalmology

Interventional
Neuroradiology

Cardiothoracic
Surgery

LEGEND

Existing position

Oral/Maxillofacial
Surgery

Head and Neck
Surgery

Plastic Surgery
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CLINICAL NETWORK

SUB-ACUTE AND AMBULATORY MEDICINE & SPECIALTY CARE

CHANGES FROM VERSION 7:

 Correction of Clinical Network Administration Assistant title to Clinical
Network Executive Assistant and addition of grade AO6

« Correction of Clinical Network Clinical Manager grade NM6/AH8

HoD Clinical
Genetics

Chief
Executive

I
Clinical Director
Sub-Acute & Clinical Director
Ambulatory Care Specialty Medicine
0.3 FTE 0.3 FTE

Clinical Manager, Executive Clinical Manager, Executive
NM6/AHS Assistant, AO6 NM6/AHS8 Assistant, AO6
0.5 FTE

Geriatrics & Psych
Geriatrics
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WS E I RRENRE]
Service

Respiratory/
Sleep Medicine

Neurology

mmm Clinical Pharmacy

LEGEND

Existing position



CLINICAL NETWORK

CANCER SERVICES

Chief
CHANGES FROM VERSION 7: Executive
 Correction of Radiology Oncology title to Radiation Oncology
 Correction of Cancer Services Clinical Network to include Psych-
oncology and Familial Cancer
« Correction of Clinical Network Administration Assistant title to Clinical Clinical Director
Network Executive Assistant and addition of grade AO6 Cancer Services

 Correction of Clinical Network Clinical Manager grade NM6/AH8 and
classification from 0.5FTE to 1FTE

» Correction of Clinical Network Executive Assistant from 0.5FTE to 1

FTE Clinical Manager, Executive
NM6/AH8 Assistant, AO6
_ 1.0 FTE

Breast Cancer
Institute (BCI)

aematology/ Bone
Marrow Transplant

Radiation Oncology
Network

LEGEND

Existing position
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CLINICAL NETWORK

DIAGNOSTICS AND PROCEDURES & CRITICAL CARE

CHANGES FROM VERSION 7: Chief

. . o . . - Executive
» Correction of Clinical Network Administration Assistant title to Clinical
Network Executive Assistant and addition of grade AO6

* Correction of Clinical Network Clinical Manager grade NM6/AH8

Clinical Director
Diagnostics &
Procedures

Clinical Director
Critical Care
0.3FTE

Clinical Manager, Executive

Assistant, AO6

Clinical Manager,
NM6/AH8
0.5FTE

Executive
Assistant, AO6
0.5 FTE )

NM6/AH8
0.5 FTE
=

Emergency
Medicine

Interventional
Radiology

Pain Management
Service

LEGEND

Existing position
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CLINICAL NETWORK

WOMEN'S HEALTH AND PAEDIATRICS

CHANGES FROM VERSION 7:

» Correction of Clinical Network Administration Assistant title to Clinical Chief
Network Executive Assistant and addition of grade AO6 Executive

 Correction of Clinical Network Clinical Manager grade NM6/AH8

Clinical Director
Paediatrics

0.3 FTE

Clinical Director
Women’s Health

0.3 FTE |

Clinical Manager, Executive Clinical Manager, Executive
NM6/AHS Assistant, AO6 NM6/AHS8 Assistant, AO6
0.5 FTE 0.5 FTE 05 FTE )

Neonatology

State-wide Infant
Screening Hearing

Women’s Health
Clinic

Maternal Foetal

Medicine Acute Paediatric

Reproductive
Medicine

Community
Paediatrics

LEGEND

Gynaecological
Oncology

Existing position

Paediatric Surgery
-
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